Period 1
Earned Value Techniques Exercise BCWS

WP 1-50/50 8
WP2-0/100 4
WP3 -MS 20
WP4 -50/50 8
WP5-MS 30
WP6 -0/100 5
WP7-MS 60
WP8 - LOE 80
Cum BCWS
Cum BCWP
Cum ACWP

Cum CV
Cum SV

10/8/08

Period 2
Earned Value Techniques Exercise BCWS
We1-5050 8| AIA | i | 8
WP2 -0/100 4| | I | | 4
wrs-Ms 20| Al A A AN | 5
WP4 -50/50 8 AL A I I 4
WP5-MS 30 A AN S 0
WP6 - 0/100 5 t AN | | 0
WP7-MS 60 | I/\/\ AN %&/E{A& 0
WP8-LOE 80|& 10 | 15 5 10 10 20 /\ 25
Cum BCWS | 16
Cum BCWP
Cum ACWP
Cum CV
Cum SV

10/6 /98 47

Completed Scheduled
Milestone Milestone
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Period 3

Earned Value Techniques Exercise BCWS BCWP
WP1-50/50 3| ALA | | 8 8
WP2-0/100 4|dh A ¢ | | 4 4

wr3-Ms 20] A A A A | 10 20
WP4-50/50 8 A ! 8 4
WP5-MS 30 A A BANAS 10 15
WP6 - 0/100 5 ! A A E 5 5
Wi s @l AN AAA | s o
WP8- LOE 80 S 5 4 10 1 40 40
Cum BCWS 90 90 9
Cum BCWP 96
Cum ACWP 105
Cum CV -9
Cum SV +6 |
101680 47
Period 4
Earned Value Techniques Exercise BCWS BCWP
wp1-5050 8] A | i 8 8
wp2-0100 4|/AAl & | | 4 4
wes-mMs 200 A A A A 20 20
WP4 -50/50 8 A A L 8 8
WP5 - MS 30 A A AL 20 20
WP6 - 0/100 5 L AA | 5 5
WP7-MS 60 L AN A A 15 5
WP8 - LOE 80 E ! ! 50 50
Cum BCWS 130 120
Cum BCWP :
Cum ACWP
Cum CV
Cum SV

10/6/98

Completed Scheduled
Milestone Milestone



Period 5

0

Earned Value Techniques Exercise BCWS
wp1-5050 3| MIA | | i | 8
wpz-0/100 4| A _____ 1 & | | | 4

wrs-ms 20| A A A Al | 20
WP4 -50/50 8 A A I : 8
wesows 2| | ALA ABAL |
WP6 - 0/100 5 i A A | | 5
WP7-MS 60 | AA A AOA | 40
WP8 -LOE 80|& 0 ! 15 | 10! 10 20 /\ 60
Cum BCWS 175
Cum BCWP
Cum ACWP
Cum CV
Cum SV
o

Earned Value Techniques Exercise BCWS
WP 1-50/50 8 AJLA : i ]l : 8
wp2-0/100 4 Al & | | | 4

wra-ms 201 A A A A | 20
WP4 - 50/50 8 A LA | | : 8
WP5-MS 30 A A AAAL | 30
WP6 - 0/100 5 L AA ! | 5
wrrs o L AA A BAA | o
WP8 - LOE 80 | Y 80
Cum BCWS 215
Cum BCWP
Cum ACWP
Cum CV
Cum SV
o )
A Completed Scheduled
Milestone Milestone
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